
Speaker Township 
Regular Board Meeting

January 2, 2024

Meeting at Speaker Township Hall at 7630 Brockway Road, Melvin, Michigan called to order by Maitland at 7:05 pm, followed by the 
Pledge of Allegiance by all present.

Maitland Stevens Brown Risdon Moss

Members Present √ √ √ √ √

Also Present: Deputy Clerk - Shelley O'Brien, Public

Motion Description Made By 2nd By Disposition Maitland Stevens Brown Risdon Moss

24-1-2-1 Motion to approve agenda Maitland Stevens MC Unanimous

24-1-2-2 Motion to approve meeting minutes from 
12/5/23

Risdon Moss MC Unanimous

24-1-2-3 Motion to approve treasurer's report Maitland Moss MC Unanimous

24-1-2-4 Motion to approve Clerk's Report for 
General Fund

Risdon Stevens MC Unanimous

24-1-2-5 Motion to approve Clerk's Report for Fire 
Fund

Maitland Risdon MC Unanimous

24-1-2-6 Motion to approve the hiring of Andrew 
Brown pending the successful completion 
of background check

Risdon Moss MC √ √ Abstain √ √

24-1-2-7 Fire Report – See written report.
Motion to accept written Fire Report from 
Jeff Withey

Maitland Stevens MC Unanimous

Additional Fire Report from Brian Kennedy 
– the firefighters want to vote for who they 
want for Fire Chief.  Brown mentioned 
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concern that our insurance company would 
not like it if it is handled that way. Should be
posted, followed by interviews. Maitland 
said that they can vote while the board will 
continue to research the legality of it.

24-1-2-8 Planning Report – Oral Report
PC had a request from 2 members for a 
special meeting to be held tomorrow night 
at 7pm. 2 items will be on the agenda: 
moratorium and by-laws. Next week's 
regular meeting at 7pm will have officer's 
election at that meeting and other items. 
Motion to approve the oral planning report.

Maitland Risdon MC Unanimous

24-1-2-9 Zoning Report – See written report
Motion to approve the  zoning report.

Maitland Moss MC Unanimous

24-1-2-10 Motion to accept Trevor Stone's 
resignation from 11/8/2023

Maitland Moss MC Unanimous

Public Comment
1. Request for transparency
2. Township bylaws trump the planning 
commission bylaws, please put it on the 
Board's agenda to repair. We need to have 
our bylaws in the ordinance so they match.
3.  Request for minutes and financial 
reports to be shared
4. Possibly need a forensic audit to draw a 
line in the sand between the 2 boards, need
to update for ADA, MTA red book is helpful, 
we may need a gravel pit ordinance and a 
battery storage ordinance. Dave Hicks 
offers help on all of the above if desired.

24-1-2-11 Motion to accept the planning report from 
11/8/2023

Maitland Moss MC Unanimous
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Board has been seeking and received 
information to address the public request 
for investigation into ADA updates

24-1-2-12 Motion to schedule these dates for our 
meeting for the upcoming year: 2024 
Meeting Dates (2/6, 3/5, 4/2, 5/7, 6/4, 7/2, 
8/7, 9/3, 10/1, 11/6, 12/3)
Budget Meeting – 3/26

Maitland Stevens MC Unanimous

24-1-2-13 Discussion regarding conflict with some of 
the PC members going to Garner instead of
going to Homier over the moratorium. List 
from Risdon of concerns over past issues 
including: In 3/23 said there were only 2 
mistakes in the ordinance, but newspaper 
listed 12;  makes incorrect public hearing 
notices; talks in circles; doesn't give clear 
direction when asked how something 
should be done; when he makes mistakes 
does he list his services as no charge; what
if he gives bad or unsound advice to the 
township; failed to answer the non-
participating residents lawsuit. Maitland, 
Garner has not led us astray,  Question of if
we can separate their duties to the 
mundane for Garner and the rest of the 
work to Homier. Moss stated he had no 
confidence in Garner.
Motion to terminate Garner's service as 
township attorney. Roll call vote

Risdon Moss MC Nay Aye Aye Aye Aye

24-1-2-14 Motion to add Christine Risdon (Deputy 
Treasurer to all financial  accounts at all 
institutions

Stevens Moss MC √ √ √ Abstain √

24-1-2-15 Motion to accept the resignation of Jeff 
Withey as Speaker Township Acting Fire 
Chief

Maitland Moss MC Unanimous
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Board Comments
1.  Maitland  - regarding ordinances, he 
guesses that it is the conflict of interest, it is
an administrative ordinance so it does not 
need to go through the special land use 
change, he's right it does supersede the 
ordinance, we need to look into the conflict 
of interest ordinance. We are bound by 
state law (open meetings act) so we don't 
have by-laws. Can be on the agenda next 
time.
2. Maitland – we will try to have minutes 
available at the next meeting
3. Brown – clarification on forensic audit, 
public mentioned that it might be mixed with
our regular audit this year
4. Moss – public should refrain from 
personal attacks during Public Comment

24-1-2-16 Motion to adjourn at 8:13 pm Maitland Stevens MC Unanimous

MC -  Motion Carried

Respectfully Submitted,

Michelle L Brown
Speaker Township Clerk
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